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November 3, 2006 
 
 
 
To the City Council 
City of Alma 
Alma, Michigan  48601 
 
 
In planning and performing our audit of the basic financial statements of the City of Alma, for the 
year ended June 30, 2006, we considered the City’s internal control structure to determine our 
auditing procedures for the purpose of expressing an opinion on the financial statements and not to 
provide assurance on the internal control structure. 
 
However, during our audit we became aware of a matter that is an opportunity for strengthening 
internal controls and operating efficiency.  The memorandum that accompanies this letter 
summarizes our comment and suggestion regarding this matter.  This letter does not affect our report 
dated November 3, 2006, on the financial statements of the City of Alma. 
 
We will review the status of this comment during our next audit engagement.  We have already 
discussed this comment and suggestion with various City personnel, and we will be pleased to 
discuss it in further detail at your convenience, to perform any additional study of this matter, or to 
assist you in implementing the recommendation. 
 
We would like to thank the management and personnel for their support and assistance during our 
audit of the City of Alma, for the year ended June 30, 2006. 
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A. Inventory Count 
 

During our audit we noted that the City’s motor pool inventory is maintained on a perpetual 
basis.  However, we also noted that the City did not perform an inventory count at or around 
the end of the fiscal year. 
 
Recommendation 
 
We recommend that as close to the June 30 fiscal year end, a physical inventory count should 
be performed on the motor pool inventory listing.  A physical inventory count is an effective 
control for ensuring that the inventory balance in the general ledger matches the inventory in 
the motor pool.  After the inventory count is performed, it should be compared to the balance 
on the general ledger and any significant differences should be investigated and adjustments 
should be made to the general ledger to properly account for the correct balance. 
 
 




